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1. What is AppShark Managed Services?
AppShark’s Salesforce Managed Services is a proactive approach to help compa-
nies manage and run their Salesforce environment. These services include a com-
prehensive set of activities from consulting, deployment to expert resources.  It is 
designed to prevent issues before they impact business operations.
 
We understand that organizations are in various stages of the Salesforce adoption 
cycle, some businesses have been early adopters and have a settled Salesforce 
environment.  Our services are designed for organizations that already have a 
Salesforce environment and need expert assistance in managing it, enhancing its 
functionalities, and integrating it with 3rd party systems.  This is why we offer 
different engagement models to cater to the varied needs of each organization. 

a. Pivotal roles within a Salesforce Environment
Salesforce Administrator

This role adds value to the business by helping automate com-
plex business processes, maintaining data quality, and ensuring 
that Salesforce is clean and efficient. He or she will handle the 
deployment of new releases (these occur three times a year), 
assist with any support inquiries from users, and help with 
creating reports. In short, the Salesforce Admin is the SME 
Salesforce expert within the organization. 
When support is needed, your administrator can facilitate day 
to day and timely Salesforce activities ensuring your team is 
functional and efficient in performing their tasks.

Salesforce Functional Consultants

The Consultants often come from a Salesforce Administrator 
background and have a strong grasp of technical features and 
functionality of the Salesforce platform.  The benefit they bring 
is being able to bridge gaps between the client and the techni-
cal team,  given their exposure to multiple Salesforce Clouds 
and AppExchange products. From creating the client’s business 
needs analysis to optimizing business processes, a Salesforce 
functional consultant takes care of all the critical project require-
ments ensuring a smooth and timely delivery. 

www.appshark.com



Salesforce Solution and Technical 
Architects 

A Salesforce Solution Architect is responsible for designing a 
solution for a specific problem, utilizing available Salesforce 
products and technology, with a focus on new implementations.  
A Salesforce Technical Architect is ultimately responsible at the 
highest level for a Salesforce implementation with complete 
expertise on the entire Salesforce platform.

The Technical Architect teams up with a Solution Architect and 
supporting team members to deliver the complete solution for 
the customer.  Typically they are product specialists while also 
bringing a deep understanding of the architecture of the Sales-
force platform.

Salesforce Developer

A Salesforce Developer is an API integration and code expert 
with thorough knowledge of programming languages as well as 
Salesforce. Salesforce Developers can create complex work-
flows, triggers, custom objects, complex validation rules, as well 
as AppExchange, and legacy platform integrations. (Basic field, 
object and page layout enhancements, and data management 
are a few key tasks that are more likely to fall under the responsi-
bilities of a Salesforce Administrator.) 

Salesforce Project Managers and 
Business Analysts

The role of a Salesforce Business Analyst requires gathering 
and analyzing business requirements and converting them into 
effective Salesforce solutions that will help increase revenue. 
They also oversee Salesforce implementations within an organi-
zation, ensuring tasks are assigned to the right team members 
and completed on time. A Salesforce Project Manager works 
with developers and consultants on different projects to create 
an established communication plan and build continuity through 
well-defined processes. 
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2. What Problem Are We Solving?
Today, many businesses are overwhelmed with handling routine Salesforce tasks and 
don’t have time or resources to take full advantage of their Salesforce environment. 
This results in a gap between business goals and actual 
business outcomes. 

Challenges running a Salesforce environment:

Skills gap and lack of resource availability

A growing backlog of requests and projects

Performance and compliance challenges

Transitioning to new technologies

Need to stay on top of new Salesforce releases

Unpredictable costs (internal and external)

Unrealized ROI

Complex IT environment
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3. How We Solve That Problem?
You can hire our Salesforce experts in onsite/remote/hybrid models and embed 
them in your team. With an office in Dallas, AppShark expert consultants can 
assist your needs onsite in your Texas-based office, or remote, as per your 
request! 

Salesforce is an intuitive system, but it takes expertise to manage and run it. 
AppShark is the partner you can rely on. We have a high Partner rating on the 
AppExchange, as well as an exceptional Salesforce Customer Satisfaction Score 
(CSAT). Additionally, we’re a Gold Consulting Partner and have been a Product 
Development Partner for over 13 years with over 500 Salesforce related 
projects completed to date!

Our Salesforce Expertise
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Sales Cloud AppShark’s Sales Cloud Practice is ideal for companies who want to build momentum 
and experience more sales growth. Our consultants help you with-

Ensuring the functional and structural integrity
of your org

Keeping Sales Cloud Up-to-Date

Identify work�ows, alerts, and activities to enable
automation

Pipeline Management, Lead assignments,
automated lead scoring

CPQ integration

Building reports and dashboards

Campaign management and optimization
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Service Cloud In addition to optimizing Service Cloud, AppShark’s Service Cloud Practice helps 
with tasks such as-

Automating service department processes and activities

Streamlining ticket management from creating to closing 
tickets

Building an e�cient knowledge base

Giving management access to reports and dashboards

Work�ows & Approvals

Case Management

Omnichannel Routing
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Marketing Cloud 
Our Marketing Cloud Practice helps you leverage Salesforce to deliver relevant, 
personalized messages to clients and prospects, which is essential in making a 
lasting impression. Our team can also assist in-

Building 1-to-1 customer journeys

Creating personalized email campaigns

Customer segmentation to precisely target speci�c 
customer groups

Simplifying customer self-management through
Customer Pro�le Center and Preference Center

Lead nurturing and management

Monitoring customer engagements in real-time

Analytics & Marketing
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Salesforce Einstein 
AppShark can help you leverage Einstein to optimally harness your data, extract 
insights from it to identify viable leads, predict deals with the greatest risk of loss, 
and calculate an accurate prediction of sales revenue. Our consultants will help you-

Process and visualize data

Develop interactive dashboards to get a complete
view of your customers

Extract insights and intelligence for data-driven
strategies

Lead and Opportunity Scoring

Sales forecasting

Account-based Marketing

Customer Engagement and Behavior Scoring
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Community Cloud Our Community Cloud Practice can help you to drive engagement with customers, 
donors, partners, and employees.

Build communities quickly by using Salesforce Tab + Visualforce, 
Partner Central, Lightning Bolt, and Napili templates for faster 
deployment.

Customization to re�ect your branding, user interface, tabs, 
functionality, and other requirements.

Enhance content management with tag-based content search, 
content sharing based on rules, and license requirements.

Maximize your community for collaboration, �le management, 
and Chatter.

Develop Visualforce pages to create custom user interfaces.

Create a knowledge base to help customers help themselves.
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Salesforce CPQ (Configure, Price, Quote) Our Salesforce CPQ practice can help your
organization-

Install Salesforce CPQ from scratch.

Ensure secure data transfers between Salesforce
CPQ and your billing systems.

Customize quote templates as per your pricing
structure, and team needs.

Simplify pricing, discounting, and approval
processes

Integrate with CRM, ERP, and �nance systems1
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CRM | ERP
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Salesforce Pardot 
Our Salesforce Pardot practice can help you take full advantage of the many 
powerful tools and features in Salesforce Pardot, and assist with configuration
and customization-

Reviewing your marketing strategy, marketing tools, pain points, 
issues, and future marketing goals.

 Con�guring applicable connectors, completing customizations, and 
 creating users.

Integration with Salesforce CRM

Create real-time sales alerts, prospect activity and sales campaign 
tracking.

Create custom engagement campaigns.

Streamline lead pipeline management.

Visual reports and custom marketing dashboards.
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Salesforce Heroku AppShark’s Salesforce Heroku practice is designed to help businesses leverage the 
Heroku platform to-

 Build and deploy new-age, cloud applications

Con�gure High-performance Salesforce integrations

Facilitate application lifecycle management
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Salesforce FSL Our Salesforce Field Service Lightning practice can help you with-

 Salesforce FSL implementation

Scheduling dashboard, �eld service areas, asset tracking 
and creating templates for work orders.

Integrating FSL with ERP systems, external databases 
and other apps.

Setting up knowledge articles, FAQ’s, and installation 
instructions.

Con�guring FSL service maintenance plans.

Creating post-visit surveys to track customer satisfaction.

Building service reports and dashboards to track  key 
service metrics.
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Health Cloud Our Salesforce Health Cloud practice offers specialized services to hospitals and other
healthcare providers. Our consultants can help you with the following-

Health Cloud Implementation and Support

Designing 1 to 1 patient experiences across every
touchpoint

 Integrating Salesforce Health Cloud with Salesforce 
Marketing, Sales, Service Cloudsand FSLt

Optimization & Enhancements in Health Cloud

Integration with EHR and other healthcare systems 
and apps

HIPAA and PCI compliance

360-degree view of entire operations
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In addition to our deep expertise on Salesforce products, we have also developed several
apps and solutions in-house that can work with Salesforce and provide you with
enhanced capabilities-

Open SMS Pro- An app that adds MMS and SMS messaging capabilities to Sales-
force to help your business send and receive SMS messages. An affordable solution which will 
help you grow sales and boost customer engagement through any touchpoint.

OneView Connect- Integrates Salesforce with Pedigree OneView and helps busi-
nesses build a system to track critical assets with exact coordinates and geo locations in near 
real time.

Bank Connect- By integrating Plaid and Salesforce, Bank Connect helps businesses 
establish a system where banking and finance transactions from multiple accounts can
be tracked and monitored from a single point of view.

RingCentral Connect- By integrating RingCentral Fax and Salesforce, 
we facilitate fax sending with a single click through Salesforce. Businesses can easily 
track progress and monitor the status of the documents sent via Salesforce CRM to 
RingCentral Fax.

Media Bolt- An all-in-one ad sales operations management platform that 
can help media companies run their ad operations smoothly and efficiently. 
This Salesforce powered platform can take care of your entire operations- from getting
 an inquiry, order processing to installations.

Yealink Autodialer App- The app integrates Yealink Telecommunication Systems
with your Salesforce CRM and allows your sales reps and marketers to directly call your
Salesforce Leads from the Yealink Autodialer app without opening your Salesforce
Instance

Our Product Portfolio
www.appshark.com



b. Our Salesforce Managed Services Engagement Models

Dedicated Teams (Onsite/Remote/Hybrid)
We can provide your company with a full team prepared to assist 
you with Salesforce development, coding, administration, and 
managed services. Salesforce Resource for Hire Your team can be a 
combination of Salesforce consultants, developers, administrators 
and shared/ dedicated project managers.

Block of Hours
Our Flexible Managed Services Plan allows you to pre-purchase 
blocks of time that can be used to maintain and manage your 
Salesforce systems and to ensure they are performing at optimum
levels. It also offers the flexibility to react to emergencies or to 
create your own maintenance schedule.

Salesforce Resource for Hire
You can hire experienced Salesforce consultants, developers and 
administrators for short and/or long-term onsite engagements as 
per your requirements.
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c. Our Salesforce Managed Services
Our experts augment your existing resources through
the following services:

Consulting Implementation Customization Integration Data Management

We analyze your business
&  process needs and design 
strategy for gaining 
long-term value.

We deploy various
Salesforce Clouds and
additional apps to build a
Salesforce solution in line
with your business needs.

As per your requirements,
we customize the
Salesforce solution with
additional enhancements,
analytics, and clean
dashboards.

We will integrate your
Salesforce environment
with third party systems
like ERP, Accounting
Packages, and ecommerce
platforms, etc., to help you
build connected systems.

Data is key to your
business and we ensure
that you’re collecting all
relevant data. We set up
architecture for a seamless
data flow across Salesforce.
This helps you harness
information for key
insights.

Campaign/Process Training Support Salesforce 
Optimization

Flow Design
Our experts will help you
in designing a process flow
for Service Cloud and
campaigns for Marketing
Cloud as per your strategy.

We conduct detailed
training sessions with your
team to provide technical
direction on best practices
and to help with using the
Salesforce platform in the
best way possible for each
role. This increases ROI
and increases user
adoption of Salesforce
within teams.

We provide continuous
support including system
checks, bug fixing, and
issue resolution to keep
your solution up and
running at its peak
performance all the time.

We will continuously
review your business needs
and align them with
Salesforce functionality.
Our certified consultants
will assist you in
optimizing the usage of
Salesforce in your
business.
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4. How Managed Services Helps?
Some of the most common work items addressed 
through managed services partnerships include- Other Benefits of Salesforce managed services.

With over 500 projects completed and a 97% client satisfaction rate, our team of Salesforce certified professionals focuses on business 
deadlines, budget, and the long term goals of the business. With a global team of professionals available across time-zones, we provice 
access to top talent at reasonable prices. 

We are both a Gold Consulting Partner and a Product Development Partner - a powerful combination that defines our expertise and 
experience with Salesforce. Our systematic evaluation and implementation process which includes customization, set up, and configura-
tion – has evolved with years of service in the Salesforce industry.
We also provide software integration services including strategy, development, and management that enable a continual exchange of 
information from the cloud, premise-to-premise, or cloud-to-premise platforms.

Optimizing sales processes by introducing automation

Creating custom reports, and clean dashboards

Data migration and data cleansing e�orts

Shifting to the Salesforce lightning platform

Deploying Salesforce critical updates and new functionalities 
to keep the instance up to date

Running overall Salesforce security checks to identify 
vulnerabilities early

Do away with challenges of hiring and retention of tech team members

Hire our team as per your needs

Leverage the expertise of sta� with extensive experience in Salesforce

Always aligned with security and compliance as per industry standards

Flexible and a cohesive business management strategy

Highly scalable and responsive to changes in the business

Maintain an optimal Salesforce instance with increased ROI, cost 
e�ectively.

www.appshark.com



Your organization lacks internal Salesforce expertise to 
manage the environment.

Your team is spending more time than they should in 
managing the Salesforce platform.

Your organization is not able to use Salesforce to its full 
extent.

Your organization �nds managing Salesforce complicated 
and time-consuming.
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Your team is having a hard time aligning Salesforce with 
your speci�c business needs.5

You regularly call for outside expert assistance to �x 
bugs and resolve issues.

You want your team to spend less time on troubleshooting 
issues.

You want to scale, in order to cater to a larger customer
 base.

You want to transform digitally without hindering the 
existing processes, but you see data is still in silos and 
not �owing between systems.
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5. Does Your Organization Need AppShark’s 
    Managed Services?
8 Signs AppShark’s Salesforce Managed Services Are a Perfect Fit For Your Organization -

Drive RoI in the long run.

Provide Salesforce-certi�ed expert assistance, just a call away.

O�er round the clock support and monitoring.

Enable proactive administration & management at low costs.

Give you varying levels of support and services to �t your organization’s needs.

Provide regular system checks and service performance reviews.

Include integration and custom development support.

Choosing AppShark’s 
Salesforce Managed Services will:
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6. Managed Services- Key Steps

7. Our Success Stories

Onboarding  

Discovery   

 Collaboration    

Communication 

Engagement   Ticket

Resolution 

Escalation 

Management

Reporting Auditing Billing

Our Clients
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Client Testimonials

The readiness and ability to adapt to ad hoc changes in the working environment of a client, we believe, 
lend the much-needed difference in any project outcome. Coupling this with proactively re-aligning our 
efforts with that of our counterparts (client’s team) makes the entire project a resounding success.

       
        We're shifting which at times requires your team to help out with project-related work, estimations,
change sets from other vendors....etc. Often things are required on short notice and our morning scrum 
calls are a bit different than what they use to be. I want to let you know that I think the team is performing 
well and we appreciate your support. I have spoken with my own team and they feel the same way and 
value the work your team is doing and enjoy meeting in the mornings. We feel things have been produc-
tive and appreciate the support as we begin to make some changes within the organization. Today's 
deployment was a success which I think is a big win for our teams. We've got multiple vendors making 
changes to which isn't always easy to manage but we did it

“ 

” Nate Chevaux
Hair-direct, one of our long-standing clients.
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AppShark is a Salesforce Gold Consulting & Product Development Partner with an experienced 
team of certified Salesforce Consultants and Integration experts. Our Salesforce Managed 
Services delivery is underpinned by:

8. The AppShark Advantage

A hybrid engagement model that combines both onshore and offshore 
components, which can provide greater cost-effectiveness.

A rigorous phased approach to enable a smooth transition of services to 
an SLA (Service Level Agreement) driven model.

Our multi-tier governance and reporting mechanisms make our services
driven by measurable results.
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100+
  Consultants & Certifications

500+
Successful Projects

Multiple Apps
on AppExchange

5 Star
Rating on AppExchange

Offices
Dallas    NewYork    Toronto

10+ Years
As Salesforce Partner

Office Locations
Dallas (HQ) | New York | Toronto | Hyderabad

Contact Us

sales@appshark.com | www.appshark.com | 214.269.3461


